Delivering Pragmatic Systems and
Solutions to cruise lines, airlines, travel
providers, utility companies and to
you...

Cruise Lines: Senior Project Man-
agement of both development
initiatives and implementations of

packaged software solutions.

Involved with CISP Auditing,
Documentum implementation, travel
agency booking engine deployments,
Homeland Security APIS system
developments, deployment of
packaged cruise line reservations

system solutions....

Airlines: Revenue Management
System and Data Mart

Implementations.

Utility Companies; Call  Center

and IVR implementation

Strengths in Project Management,
Business Analysis, Software

Development and Strategic Planning..
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Consulting Practice

Pragmatic Systems provides our customers with cost effective
solutions based on a unique hybrid blending the best principles
of major consulting firms and pragmatism associated with pre-
dominant work experience in industry. If we cannot deliver, we
do not accept the assignment.

Our company references are impressive in the travel and utility
industries. Our clients include the largest cruise lines, a luxury
travel provider and a major gas utility company. Please go to
the Case Studies section of our site for a more in-depth review
of the types of services we provide.

Educational Provider

Pragmatic Systems offers a unique educational program.
Directed toward companies that want to train multiple project
managers, the course follows the principles of PMI combined
with the additional value of project management "veteran ex-
perience”.

We provide templates including communication plans,
estimating worksheets and guidelines and others that can be
customized for the companies. We focus on sound principles
of estimating and provide suggestions for the management of
multiple projects simultaneously. We are a Registered
Education Provider (REP) of PMI.
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Pragmatic Systems
International Corporation

77 Crandon Blvd Suite 6-D
Key Biscayne, Florida 33149

Phone: (305)365-9400
Fax:  (305) 365-2659
E-mail: sharyn@pragmatic-systems.com

Pragmatic Systems
International
Corporation
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Pragmatic Systems
International Corporation is
comprised of professional staff
with expertise in project
management (PMP__ certified),
systems evaluation, development
and implementation. Our industry
experience is strongest in the
travel industry, having worked at
airlines, cruise lines, tour
operators and global distribution
systems. However, our skills are
generic in nature and can be

' applied to multiple industries. We |

have also been successfully
engaged in security related
projects for the cruise line
industry.

Delivering Pragmatic Systems and
Solutions to cruise lines, airlines, travel
providers, utility companies and to
you...

Contact us at:

www.pragmatic-systems.com

Call us at (305) 365-9400




What We Can Do For You

Delivering Pragmatic Systems
and Solutions to cruise lines,
airlines, travel providers,
utility companies and to you...

For latest updates of our engagements and our

approaches, please visit us on the web at

www.pragmatic-systems.com

Security Systems Focus

Currently engaged with client to ensure compliance with
Visa Cardholder Information Security Protection (CISP)
system. Also helping to implement a system to ensure com-
pliance with Advanced Passenger Information Systems as
part of Department of Homeland Security initiatives for

cruise lines.

Reservations System Expertise

Helped luxury cruise line implement a packaged cruise line
reservation system and assisted them with the set up, con-
trol and management of business rules associated with pric-
ing and packages. Working on deployment of revised travel

agency booking system for travel agency community.

Call Center Expertise

Implemented a speech based IVR system for busy call center

of major utility company.

Web and XML Experience

Worked with latest XML based technology and utilization of

web systems in multiple projects.

We can come to your rescue as we have for
other companies. Our approach is
PRAGMATIC and COST EFFECTIVE. We
work closely with in-house staff to ensure
self-sufficiency by client after we have com-

pleted our assignments in:

e Project Management—we provide PMI
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backed training

e |VR Technology

e Management Information Systems

e  Systems Development expertise
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